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Husber of cases approved, disapproved or elosad . ‘
Humber of direct

- Eoxth Approved Disaprroved losed Tobal | reviews (Jee Note 1)
 June, 1947 103 30 2 155 207

July 118 23 22 163 238

August (136 17 50 203 207

September 1z 12 12 196 223 (
October 177 13 1 204 283

Roveriser 14k 12 5 161 208

Decenber 87 9 12 108 151

Jammary, 1948 112 b7 8 T 207

Pebruzry g2 13 26 121 117

varch 40 6 19 65 | | 68

April 5 5 12 68 | 7%

Yay | ; %g lé% ’ 22212‘ T;sgg—. : ’ 55 (\

Nots 1: Direct reviews are those made of the aprlic
B O prlicant or re-investigated e
Eelated reviews are Lthose made of other related files at tmgaﬂam mogetgl giﬁot
reviews but are not counted by the Section for this or other reporis,
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CONFIDERTIAL

Appraisal Section Budget for fiscal yoar 1950 e |
Pursuant te your request, this memorandum 1s to set

forth my estimates as to Appraisal Section budget requirements for
the year starting July 1, 1949 and ending June 30, 1950.

Haterial réqnested is set lorth under the general headings
suggested. : : :

STATEMENT OF FUNCTIONS AND ACTIVITIES

' The Appralsal Section is that organizational segment of
the Personnel Seocurity Division which, under the general administrative
and policy direction of the Chief, Personnel Securlty Division,
conducts the evaluation actlvities of the Division.

The Section reviews the forms (on which Investigation
1s conducted) prior to transmittal to the invaatigating'agancy to
ascertaln that they are properly completed and, moat important, to
determine whether there 1is available reports of prior investigations
which should be obtained in the iInterests of économy and time. Such
action is initiated by the Appraisal Section.

Reports from the Investigating staff of CIA, ather
federal agencies, and the Contacts Section of the Personnel Security
Division are referred to the Appraisel Seoction for review, evaluation,
and determination as to the sufficisncy of the report and the advig-
abllity of employing the individual. The Appralsal Section, In -
evaluating reports, 1s required to make necessary checks back against
reference flles of CIA and other federal agencles. When all such
leads have been made to the satlsfactlon of the Appraisal Section,
the reports are then evaluated from the standpoint of informstion
on the loyalty, character, integrity, diseretion, and trustworthiness
of the individual and a determination 18 made as to the sultability
of that persen for employment }

In addition to initiating, reviewlng, and evaluating
reporta of investigations conducted on applicants fop pogltiona within
' CIA, the Appratsal Seotion receives end reviews requests for security
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. . As & related matter, the Appraismal Section conducts group
studles and over-all surveya of branches of CIA to determine the
over-all security ploture of any given organizational segment,
maintains a continuing roview of cases previcusly approved or
re jocted, reviews and makes the initlal determinatlon on requests
for speoial types of seourity clesrances, and reviews abstracts,
forwards or marks for retention and recording in other sections
necessary information contained in any of the investigative or
bilographical material received or in reports of personal interviews
conductod. .

NECESSITY FOR THE OPERATIONS OF THE APPRAISAL SECTION

- A tenet of inveatigatlve and security work Is that the
individual making an inveatigation is not the proper person to roview
and meke & determination of the sufflciency of the investigation and

the sultability of the person who was investigated. More realistiocally,
proper functioning of an inveatlgative staffl would not allow the
investigator sufficient time to carefully analyge an investigatlon
report, and submit written findings on the report with a

recommendation for a decision. In addition, investigations are E
conducted by many agents while the evaluating and review of the ///
reporta must bs done by one peraons This one person hee & broader

view of the entire matter than would be or could be found 1in one

of the many participating agents in a ocase. As & result 1t will
alwgy 8 be found that over any given period the Appraisal Section
will meke more reviews of indlvidual cases than there are individual
cases, This results from the position of the Appraisal Sectlon :
which permits it to sese all of the results of all of the agents and,
accordingly, to ses where the investigation was sketchy or incon=
clusive and to see where thers 1s information not avallable to the
agents. Some cases are such ag to require no more than a minimum
of handling which requires the coordination of reports from only
three sources: the Investigating Staffj the Contacts Section; and
the Reference Index. At the other extreme ars those where reports
of investigating and checks are obtained from meny agencles, where
sach such report must be shecked against Reference Index, and where
a final determination of the case sannot be made until & dozen or so
related filles and investigative reports arereviewed.

The Appraisal Seotion is the place where all the reporis

must be brought together, the relevant materlal considered, and the
proper conclusion drawn on then. :
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JUSTIPICATION OF PERSONNEL REQUIREMENIS

On the attached Form 32-10, the fiaoal yesr 1950 require-
ments are set forth, somewhat as followss

Chief of the Section

o 1 ¢A Pell =

be 1 CAF.1ll =~ Assistant Chlsf of the Seation
ce ) CAP-1l ~ Appralisor ,

de 1 OAP-9 =~ Appralser

6« 1 ChiPef « Appprulser

fo 1 Chi=® = ﬁgpraisan

ge 1 CAP=4 « Clerk Stenographey

he 1 OAP-4 « Clerk Stenographer

1. 1 CAF«4 « Clerk Stenographer

R The only additional position, over the 1949 budget, 1s
one of the CAF-9 appralserse. '

The exlatence of the Sectlon Justifies the positlon
of Chief. The number of types of cuases handled by the Apvrailsael /-
Seation and the number of seses within each type makes 1t necessary .
to have an Asslstant Chlef who oan take from the thief the burden
of supervising the eppralsal of the routine case recelved, & though
none actually deserve such & leveling torm as "noutine', und leave
to the Chlef the metters of new operatlons, procedures, cescs
where there are special interests and conslderatlons, and general
administration of the Seotlons ,

_Position ¢, above, is for & grade CAP=1l Appralser.
Tt has been necessary to elevate what was previously a Jjob at the
CAF-9 level to take over two functions one of whioh 4id not exlst
previously to any extent and one which was previously handled by the
Contacte Section, elthough not in the form and of the neture contemplated
ot this time. These are the AL and HE types of cases, reapoctivelye
The Appraisal Section pot started on the AL program in Aprll, 1048,
During that month some 17 of these chses were handled. In May, 1948,
o8 such cases were handled, &nd so far in the first 11 day s of June,
1948, 15 cases have been hendled. This 1s a Opntact Branch, 00,
program and, according to the Contact Branch, 1s to become vromder
snd more extensive in the nsar future. g >
Positione 4 and & and I, kRbove, &ré cAF-9 Appralcear Jobs.
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The work-load of the Section for the past several months has
required. the full-time sorvices of two appralsers. The

additional appraiser 1a needed for use in the EE program mentloned

in the preceding paragraph. The actual workeload of the Personnel
Seocurity Divislon glves every indlcation of contlnulng at 1lts present
level, 1f not expanding. The two rogular appraisers will, therefore,
be required. The third appraiser will ssslst the CAP-1ll appralser

in the AI and EE programs. The IE program ls the Contact program -
whereby, on & minimum of information, the appralsal Sectlon will
determine the maximum investigstion that can bo made with due respect
for the personal rights of the indlvidual, for initiating such checks,
for reviewing them and appralsing them in light of the use to which
the individual is to be put, and for recommending the extent to

which the individual can be used. Inlitial estinmates of soms 20

EE cases & week have now been stated to be an estimste which willl
‘probably turn cul to be & minimum, :

To recapitulate, therefore, the contemplated personnel '
will bs divided, not including the Chlel, as followas '

l. 7the Assistant Chief and 2 CAP-9 Appralsers will roview

- and evaluate reports on job applicants, and will //

conduct personnel and orgenizatlonal studles and
other peneral spprsisal sectlon functlons; and

2. The CAF-ll Appreiser and one CAF-9 Appruiser will
. handle both the FE and Al types of cases.

- Clerical asslstance in the Appralsal Section, now consists
of one CAFw~4 Clerk Stenograph and one CAP«3 Dictaphone Operator,
Additional work cannct be underiaken without any guarantees of bullding up
of a back~log without sddifiional typing and stonographic assistance.
Previoua experience has shown that one stenographer or dictaphone
operatoyr can handle little more than the requirements of two
appraisers, With the edditlonel ippraiser there must be sdded one
Clerk-S3tenographer. The final pleture will be, as follows:

1. One CAP-4 Clerk Stenographer who will act as
Sacretary toe the Chief and who will psrform relatod
dutiss of an adminlstrative nature. .

B« Two CAPFP-4 Clerk-S8tenographera who will tuke dictation

‘ from and transcribe materlial recelived from the

Assistant Chlef, the CAF-1l Apprulzer, and the
three CAF-9 appralsers. _ -
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mapactioh and Security

cidel
Assistant Chief
Appraiser
Appraiser -

Clerk~stenographer

Clerk-stenographer
Clerk-typist -
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